Question & Answers on Merging
Valleyview Chapel & The Chapel

Several years ago, Valleyview Chapel approached The Chapel and asked for help.
Valleyview desired some spiritual help, assistance with preaching and financiahkelp.
the relationship develaa, many at Valleyview began to aSkan we be a part of The
Chapel®Over the course of time, The Chapel prayed and investigated this coffeept.
detailed explanation in this document talks about those next steps.

What is the Vision for the future?

A message from Pastor Paul Sartarelli

Imagine the greater Wadsworth area buzzing a#out
ministry that is attractingo many unchurched people.
Young families and singles, older folks too have had their
spiritual interestpiqued Imagine ValleyviewOs building :
alive with people on Sunday morniigcores and scores of
children excited about Jesus as their parents pack the
worship center learning the Scriptures and celebrating the
joy of the Lord with hundreds of othetmagine thdong
lines of cars trying to exit the parking lotweOll get back to
that one-).
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More than a fresh coat of paint and a store bought mission statement, imagine a brand
new start for what youOve known and loved as Valleyview Chaperriage with The
Chapel that brings together the outreach potential and resources of our8A&reen
campusministries with the local feel of the Valleyview familtith the core values of
worship, community and missipthis partnership promises to powerfully repregbat
hope of Christ to our world while equipping the believers of Wadsworth to exalt our great
God in Spirit and truth.



And so imagine with me the powerful potential theg marriage of Valleyview withfie
Chapelcould haveyears down the roadhe greaimpact of Christ, not just on
individuals and families, but on Northeast Ohio and even globEiky.future can be very
exhilarating if one just imagines it through the eyes of Christ and of faith!

What has the process been like?

Thoughts from Pastor Da vid Fletcher

Over the years, The Chapel has been an advisor and helper t
Valleyview. It has been a close and endearing relationship, w
may get even closellherehave been pastofeom The Chapel
preaching at Valleyview and lately there have beerxahange
of staff at meetings and lunches.

For more than the last thrgears The Chapel has provided
financial help to ValleyviewCurrently, $4,000 a month is given
so that thehurch can stay afloaDvell, more than $100,000
has been given as a sidy to Valleyview.

A few years agoRandy Fearer, formerChairman ofThe ChapelOs Trustees, began
attending \alleyviewOs leadership meetingandy and Valleyview worked through
many issuel they have also struggled with declining attendance:
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Noticein the chart that there is a wonderful increase in attendance since September 2009!
We donOt know about the correlation, but it is worth mentiokifngn the discussion

about a formal union of the two churches began in earnest, attendance began ta increase
This could be due to many factors.



Though attendance has suffemcr the yearghe people of Valleyview are incredibly
generous in suppodf GodOs work!
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Over the years, the leaders of Valleyview have discussed several options for GodOs best
for the churchSeveral times, they have approached The Chapel about mérgeng.
congregation of Valleyview even tempoity modified its constitutiorso that it could be

under The ChapelOs guidance for an extended period of time.

In the fall of 2009, discssion of a marriage began in earfe&evin Seager and Tom
Mountjoy represented Valleyviewhe ChapelOs Trusteglswly and decidedly took the
matter to God in prayem November of 2009, the Trustees decitiedop the questian
The people of Valleyvie overwhelmingly accepted thengagemenin Decembenf
2009

With the engagement, The Chapel has begun a searchaysiofgssional search firm

to find a terrific pastor/teacher, a person who would desire to be at Valleyview for at least
five yearsValleyview trustee Gary Kisling, wasasked to be a guest at The ChapelOs
trustee meeting€hapel staff membeBebi Hullinger, wasappinted as liaison to
ValleyviewN she attends Valleyview, goesABFs, andmeets with the staff regularly.
Discussiondetweeneach of The ChapelOs department hasadisheir corresponding

leaders at Valleyviewave taken place

People

What will happen to our staff?
Valleyview has great people on stalffis our desire for the pastors serving at Valleyview
to stay in their pstoral ministry as a part of The Chapstaff.



We feel thaKevin Seagemwould be a tremendou@are Pastobased at Valleyvielw

and we would add churehide care responsibilitie§Ve feel thatGreg Grimwood

would do well to stay in youth ministry at Vejlview for at least 18 montNsbut also

that God has put on his he¢he desire to reach lots afichurched, dehurched and
deadchurchedpeople We will be thinking and praying along with Greg about the best
use of his gifts and abilities.

Last SeptembeJay Kelker said that to assist his parents, he needed to step out of the
worship leader roléNe are currently in process of havihiije ChapebgastorMatt
Kandel, begin to lead worshipdatt will fully take the helm on Apk18.

To tell it straightforwardly, we just havenOt had the time to evaluate theipart
workers yetOne thing that you will learn abousis that we will tell it to you straight,
even when it is hard or painful neWwdle want to be authentic and i¥ano glossing over
the issues.

The volunteers at Valleyview are tremendd/e are learning so much from the guys
who saidwe want to continue to cut the graasd other who saie want to continue to
be vitally involved in this ministry

Who will prea ch here and what will his commitment be?

WhenGod would bring him, we want a person who will give great messages, straight
from the Bible We want a man and his family who will desire to call Wadsworth his
home for at least five years.

Through the extenge contacts oPastorsSartarelli andFletcher, we have already
identified one candidatéle is a senior pastor of a church of B58nd might be a great

fit. We also have some staff at The Chapel who might be a gréattfitve want to do a
national search so that we can be sure thatnelier we find, that we find GodOs man for
the position.

To do a national search, we have hired a searchVifinile David could have headed the
search (he teaches pastors around the natioridhbire staff), he didnOt have sufficient
time to do all that a search entalf®m, we are getting some helhe search has already
identifiedthree qualified candidates, one of whom may be outstanding.

We are considering that the preaching pastor atsWeath will be based at Wadsworth,
spending the majority of his time the&nce we are looking for a gifted teacher, we are
considering asking him to teach a medtgle singles ministryCapable teachers have
plenty ofbandwidthto handle this type afuatteaching ministryAnd, theprimarycare

for day-to-day needs oWadsworth people will bpredominateljhandled byKevin
Seagerand a team of volunteei/e areaskingGod to lead u¥ and askingHim to

change us if He has something even better.

Typical of hiring any campus preachsuch aslon Platek at Akron orMike Castelli at
Green)at The Chapel, the people of Valleyview will have input into candidatese



will be a clear process of getting to know a candidate, gathering ioputMalleyview
and discoveringit. There wonOt bevatebut plenty of ways to give voice and thought.

Who will v isit me if | am in the hospital or have a pastoral need?

Our hope is thaKevin Seager will remainthe care pastor at Wadsworth, leading a team
of volunteersA hallmark of ttre Reformation was the concefte priesthood of all
believersin a like manner, we want the people of the church doing the work of the
ministryN not just paid pastorslust aghe people of Valleyvievnave been doing, we
want believersa be dong the work of the ministiy led and equipped by pastors.

Who will lead our youth program?

We are hoping thaBreg Grimwood will continue for at least 18 months in this role.
Greg will have increased interaction witeve Garcig High School Pastasf The
Chape] as they seek to care well for our stude@izd isalsostirring the desire irGreg

to reach people who donOt know Chwig. donOt know where this will lead, but dearly
hope that Greg will stay on our staffiouldnOt it be great if he hetflead the entire
church in reaching our community with the love of Christ?

Who will our church leaders be?

The senior pastor of The ChapePiaul Sartarelli. He will be the senior pastor of
Wadsworth as wellThe executive g@stor isDavid Fletcher. The Chapel has pastors who
serve as Elders and it also has elgigalified men who serve as Trusteglis system has
worked quite well for many yearBven as we built the campus at Green, the leadership
system has workedlYe woull envision that capable men, lilgary Kisling or Tom
Mountjoy, would continue to serve as leadarsl perhaps as trustees

Local Church Feel & Facilities

What is The Chapel learning from Valleyview?

The leaders of The Chapel are leagha great deal fro Valleyview! Gary Glosner,

Director of Facilities, saitve need to grow this spirit of doing things ourselves and
@wning@he roomsThere is a great sense of participation by all members and we need
to learn that!

The size of the worship room at Wadsthas wonderful'Based on seeing that, and
investigating national trends, The Chapel has added a worship space for 250 people at the
GreenCampusMany people in our society like a worship environment o250

people Wadsworth has that!

The Chapel@shildrenOs Directodanice Kelley; saidWadsworth has a great foyer,
where it is really easy to take kids right to their clasasouldnOt be any easier for
guests

These are @t three things that we are beginning to lelaom Wadsworth!



Will there be lots of video preaching?

The DNA of The Chapel is to have plenty lofe communicatorsPastor Sartarelli is
committed to mentoring the next generation of preaclserswe tend to use video on a
limited basis in most of owenues.

HereOs the challenge: how doshare withWadsworththe DNA of The Chapel, as best
seen with oupastor,Paul Sartarelli? Our initial thinking is to have Paul on the video
once or twice a montfhis may be a stretdor somepeople, while others have said
make it every weekVe are carefully listening to the people and asking God about the
next steps.

As you will learnthe leaders of The Chapel will ask for opinions about matters of taste
and preferencale are fim on matters of biblical truthWWe are committed to the Bible
and preaching GodOs Wdrdother issues, ware going to ask for broad input from the
congregation.

Are we going to feel like a huge church?

Hopefully, by now inreadingthese questions andsarers, you have a perspectivetba
huge churchssue We want to see Valleyview have the mindset of reaching the
community of Wadsworth witthe gospelMaking it into ahuge churctisnOt whatedus
is aboutJesus is aboweeking and saving the lo®¥¥e want the feel of Valleyview to be
so warm and wonderful that n&hrist followerswill want to retun. It has to have a feel
thatfits Wadsworh, not Akron or Green

What about facilities , finance & debt?

Valleyview has about 30 acres of property withuglding for worship/gym, childrenOs
classes, adult classes and officHse land was purchased for $500,000 and the building
was constructed in 2001 for about $2.1 milligvhile getting an appraisah church
propertyis toughin this economyit appearshat the value of the property is between $3
million and $45 million.

The people of Valleyview have been paying off thetde the buildingCurrently the
debt is a little over $1.7 million dollarg/ith The ChapelOs help, Valleyview has been
paying al of its bills. It even closed the calendar year in the black!

Will there be facility ¢ hanges?

We are asking lots of questions bétfolks at Valleyview and Thehapel.Perhaps
Valleyview needs new paint and some furnishings, perhaps even new caipetidgnOt
have the answer to these questions yet.

What will the new name b e?
The Chapel,Wadsworth Campus Just like The ChapeRkron Campus or The Chapel
GreenCampusWe will be one church family, formerly in two locations, now in three.

When will the wed ding b e?

This spring, we are hawlots of conversations at Thén&pel and at Valleyviewl his
document is being provided to both churches, so that everyone can understand many
issuesThe next step is ¥ision & Town Hall Meetingat Valleyview on March 2.



If all things proceed well, we would envision a vote by both congregations ispldbe)
or early summenalleyview needs to vote on merging with The Chapkk people of
The Chapel need to vote on merging with Valleyview, acquiring its propettitsail.7
million in debt.

What if the wedding is called o  ff?
The first thing that we will do is trust God, that He is in contvéhile many of us will
be disappointed, we know that God will work things out.

Then, in terms of government and structure,will go our own waysValleyviewOs
Constitution would call for immediately beginning a search for a senior pBstprior
agreemeniThe ChapeWould approve of the doctrinef the candidate.

Valleyview would need to find a new worship leader, asdPdsatt Kandel would
return to The ChapeDebi Hullinger would return to The Chapel as well.

The Chapel would continue to advise Valleyview, as desW&dwould assume the
former, nonfinancial arrangementhere would not be any repayment to The Chape

the over $100,000 in financial subsidi€air relationship would continue to be warm and

engaging.

Next Steps

After theVision & Town Hall Meetingon March 21, the leaders of The Chapel and
Valleyview will establish the next stepale welcome all coments and input-eel free
to email Pastor Fletcher. He would love to hear from you andll share your comments
with the combined leadership teams

LetOs amlude this detailed report with words frdtastor Sartarelli:

And so imagine with me the powerful potential that the marriage of Valleyview

with The Chapetould haveyears down the road he great impact of Christ, not
just on individuals and familiebut on Northeast Ohio and even globallje

future can be very exhilarating, if one just imagines it through the eyes of Christ

and of faith!



