
 

Question  & Answers on Merging  
Valleyview Chapel & The Chapel  
 
Several years ago, Valleyview Chapel approached The Chapel and asked for help. 
Valleyview desired some spiritual help, assistance with preaching and financial help. As 
the relationship developed, many at Valleyview began to ask, ÒCan we be a part of The 
Chapel?Ó Over the course of time, The Chapel prayed and investigated this concept. The 
detailed explanation in this document talks about those next steps. 
 

What is the Vision for the future?  
A message from Pastor Paul Sartarelli  
Imagine the greater Wadsworth area buzzing about a 
ministry that is attracting so many unchurched people. 
Young families and singles, older folks too have had their 
spiritual interests piqued. Imagine ValleyviewÕs building 
alive with people on Sunday morningÑ scores and scores of 
children excited about Jesus as their parents pack the 
worship center learning the Scriptures and celebrating the 
joy of the Lord with hundreds of others. Imagine the long 
lines of cars trying to exit the parking lot ... weÕll get back to 
that one :-). 
 
More than a fresh coat of paint and a store bought mission statement, imagine a brand 
new start for what youÕve known and loved as Valleyview Chapel. A marriage with The 
Chapel that brings together the outreach potential and resources of our Akron & Green 
campus ministries with the local feel of the Valleyview family. With the core values of 
worship, community and mission, this partnership promises to powerfully represent the 
hope of Christ to our world while equipping the believers of Wadsworth to exalt our great 
God in Spirit and truth. 
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And so imagine with me the powerful potential that the marriage of Valleyview with The 
Chapel could have years down the road. The great impact of Christ, not just on 
individuals and families, but on Northeast Ohio and even globally. The future can be very 
exhilarating, if one just imagines it through the eyes of Christ and of faith! 

What has the process been like?  
Thoughts from Pastor Da vid Fletcher  
Over the years, The Chapel has been an advisor and helper to 
Valleyview. It has been a close and endearing relationship, which 
may get even closer! There have been pastors from The Chapel 
preaching at Valleyview and lately there have been an exchange 
of staff at meetings and lunches.  
 
For more than the last three years, The Chapel has provided 
financial help to Valleyview. Currently, $4,000 a month is given 
so that the church can stay afloat. Overall, more than $100,000 
has been given as a subsidy to Valleyview.  
 
A few years ago, Randy Fearer, former Chairman of The ChapelÕs Trustees, began 
attending ValleyviewÕs leadership meetings. Randy and Valleyview worked through 
many issuesÑ they have also struggled with declining attendance: 
 

 
 
Notice in the chart that there is a wonderful increase in attendance since September 2009! 
We donÕt know about the correlation, but it is worth mentioning. When the discussion 
about a formal union of the two churches began in earnest, attendance began to increase. 
This could be due to many factors. 
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Though attendance has suffered over the years, the people of Valleyview are incredibly 
generous in support of GodÕs work!  
 

 
 
Over the years, the leaders of Valleyview have discussed several options for GodÕs best 
for the church. Several times, they have approached The Chapel about merging. The 
congregation of Valleyview even temporarily modified its constitution so that it could be 
under The ChapelÕs guidance for an extended period of time. 
 
In the fall of 2009, discussion of a marriage began in earnestÑ Kevin Seager and Tom 
Mountjoy represented Valleyview. The ChapelÕs Trustees slowly and decidedly took the 
matter to God in prayer. In November of 2009, the Trustees decided to pop the question. 
The people of Valleyview overwhelmingly accepted this engagement in December of 
2009. 
 
With the engagement, The Chapel has begun a search, using a professional search firm, 
to find a terrific pastor/teacher, a person who would desire to be at Valleyview for at least 
five years. Valleyview trustee, Gary Kisling , was asked to be a guest at The ChapelÕs 
trustee meetings. Chapel staff member, Debi Hullinger, was appointed as liaison to 
ValleyviewÑ she attends Valleyview, goes to ABFs, and meets with the staff regularly. 
Discussions between each of The ChapelÕs department heads and their corresponding 
leaders at Valleyview have taken place. 
 

People  

What will happen to our staff?  
Valleyview has great people on staff. It is our desire for the pastors serving at Valleyview 
to stay in their pastoral ministry as a part of The ChapelÕs staff.  
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We feel that Kevin Seager would be a tremendous Care Pastor based at ValleyviewÑ
and we would add church-wide care responsibilities. We feel that Greg Grimwood 
would do well to stay in youth ministry at Valleyview for at least 18 monthsÑ but also 
that God has put on his heart the desire to reach lots of unchurched, de-churched and 
dead-churched people. We will be thinking and praying along with Greg about the best 
use of his gifts and abilities. 
 
Last September, Jay Kelker said that to assist his parents, he needed to step out of the 
worship leader role. We are currently in process of having The ChapelÕs Pastor Matt 
Kandel, begin to lead worship. Matt will fully take the helm on April 18. 
 
To tell it straight-forwardly, we just havenÕt had the time to evaluate the part-time 
workers yet. One thing that you will learn about us is that we will tell it to you straight, 
even when it is hard or painful news. We want to be authentic and realÑ no glossing over 
the issues. 
 
The volunteers at Valleyview are tremendous. We are learning so much from the guys 
who said, we want to continue to cut the grass, and other who said we want to continue to 
be vitally involved in this ministry. 

Who will prea ch here and what will his commitment be?  
When God would bring him, we want a person who will give great messages, straight 
from the Bible. We want a man and his family who will desire to call Wadsworth his 
home for at least five years. 
 
Through the extensive contacts of Pastors Sartarelli  and Fletcher, we have already 
identified one candidate. He is a senior pastor of a church of 650Ñ and might be a great 
fit.  We also have some staff at The Chapel who might be a great fit. But, we want to do a 
national search so that we can be sure that whomever we find, that we find GodÕs man for 
the position. 
 
To do a national search, we have hired a search firm. While David could have headed the 
search (he teaches pastors around the nation how to hire staff), he didnÕt have sufficient 
time to do all that a search entails. So, we are getting some help. The search has already 
identified three qualified candidates, one of whom may be outstanding.  
 
We are considering that the preaching pastor at Wadsworth will be based at Wadsworth, 
spending the majority of his time there. Since we are looking for a gifted teacher, we are 
considering asking him to teach a metro-style singles ministry. Capable teachers have 
plenty of bandwidth to handle this type of dual-teaching ministry. And, the primary care 
for day-to-day needs of Wadsworth people will be predominately handled by Kevin 
Seager and a team of volunteers. We are asking God to lead usÑ and asking Him to 
change us if He has something even better.  
 
Typical of hiring any campus preacher (such as Jon Platek at Akron or Mike Castelli at 
Green) at The Chapel, the people of Valleyview will have input into candidates. There 
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will be a clear process of getting to know a candidate, gathering input from Valleyview 
and discovering fit. There wonÕt be a vote but plenty of ways to give voice and thought. 

Who will v isit me if I am in the hospital or have a pastoral need?  
Our hope is that Kevin Seager will remain the care pastor at Wadsworth, leading a team 
of volunteers. A hallmark of the Reformation was the concept, the priesthood of all 
believers. In a like manner, we want the people of the church doing the work of the 
ministryÑ not just paid pastors! Just as the people of Valleyview have been doing, we 
want believers to be doing the work of the ministryÑ led and equipped by pastors. 

Who will lead our youth program?  
We are hoping that Greg Grimwood will continue for at least 18 months in this role. 
Greg will have increased interaction with Steve Garcia, High School Pastor of The 
Chapel, as they seek to care well for our students. God is also stirring the desire in Greg 
to reach people who donÕt know Christ. We donÕt know where this will lead, but dearly 
hope that Greg will stay on our staff. WouldnÕt it be great if he helped lead the entire 
church in reaching our community with the love of Christ? 

Who will our church leaders be?  
The senior pastor of The Chapel is Paul Sartarelli. He will be the senior pastor of 
Wadsworth as well. The executive pastor is David Fletcher. The Chapel has pastors who 
serve as Elders and it also has elder-qualified men who serve as Trustees. This system has 
worked quite well for many years. Even as we built the campus at Green, the leadership 
system has worked. We would envision that capable men, like Gary Kisling  or Tom 
Mountjoy , would continue to serve as leaders and perhaps as trustees.  

Local Church Feel & Facilities  

What is The Chapel learning from Valleyview?  
The leaders of The Chapel are learning a great deal from Valleyview! Gary Glosner, 
Director of Facilities, said we need to grow this spirit of doing things ourselves and 
ÔowningÕ the rooms. There is a great sense of participation by all members and we need 
to learn that! 
 
The size of the worship room at Wadsworth is wonderful! Based on seeing that, and 
investigating national trends, The Chapel has added a worship space for 250 people at the 
Green Campus. Many people in our society like a worship environment of 250-350 
people. Wadsworth has that! 
 
The ChapelÕs ChildrenÕs Director, Janice Kelley, said Wadsworth has a great foyer, 
where it is really easy to take kids right to their classes. It couldnÕt be any easier for 
guests. 
 
These are just three things that we are beginning to learn from Wadsworth! 
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Will there be lots of video preaching?  
The DNA of The Chapel is to have plenty of live communicators. Pastor Sartarelli is 
committed to mentoring the next generation of preachers. So, we tend to use video on a 
limited basis in most of our venues.  
 
HereÕs the challenge: how do we share with Wadsworth the DNA of The Chapel, as best 
seen with our pastor, Paul Sartarelli? Our initial thinking is to have Paul on the video 
once or twice a month. This may be a stretch for some people, while others have said 
make it every week. We are carefully listening to the people and asking God about the 
next steps. 
 
As you will learn, the leaders of The Chapel will ask for opinions about matters of taste 
and preference. We are firm on matters of biblical truth. We are committed to the Bible 
and preaching GodÕs Word. In other issues, we are going to ask for broad input from the 
congregation. 

Are we going to feel like a huge church?  
Hopefully, by now in reading these questions and answers, you have a perspective on the 
huge church issue. We want to see Valleyview have the mindset of reaching the 
community of Wadsworth with the gospel. Making it into a huge church isnÕt what Jesus 
is about. Jesus is about seeking and saving the lost. We want the feel of Valleyview to be 
so warm and wonderful that non-Christ followers will want to return. It has to have a feel 
that fits Wadsworth, not Akron or Green. 

What about facilities , finance  & debt? 
Valleyview has about 30 acres of property with a building for worship/gym, childrenÕs 
classes, adult classes and offices. The land was purchased for $500,000 and the building 
was constructed in 2001 for about $2.1 million. While getting an appraisal on church 
property is tough in this economy, it appears that the value of the property is between $3 
million and $4.5 million. 
 
The people of Valleyview have been paying off the debt on the building. Currently the 
debt is a little over $1.7 million dollars. With The ChapelÕs help, Valleyview has been 
paying all of its bills. It even closed the calendar year in the black! 

Will there be facility c hanges?  
We are asking lots of questions of the folks at Valleyview and The Chapel. Perhaps 
Valleyview needs new paint and some furnishings, perhaps even new carpeting. We donÕt 
have the answer to these questions yet. 

What will the new name b e? 
The Chapel, Wadsworth Campus. Just like The Chapel, Akron Campus or The Chapel, 
Green Campus. We will be one church family, formerly in two locations, now in three. 

When will the wed ding b e? 
This spring, we are having lots of conversations at The Chapel and at Valleyview. This 
document is being provided to both churches, so that everyone can understand many 
issues. The next step is a Vision & Town Hall Meeting at Valleyview on March 21.  
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If all things proceed well, we would envision a vote by both congregations in late spring 
or early summer. Valleyview needs to vote on merging with The Chapel. The people of 
The Chapel need to vote on merging with Valleyview, acquiring its property and its $1.7 
million in debt. 

What if the wedding is called o ff?  
The first thing that we will do is trust God, that He is in control! While many of us will 
be disappointed, we know that God will work things out. 
 
Then, in terms of government and structure, we will go our own ways. ValleyviewÕs 
Constitution would call for immediately beginning a search for a senior pastor. By prior 
agreement, The Chapel would approve of the doctrine of the candidate.  
 
Valleyview would need to find a new worship leader, as Pastor Matt Kandel  would 
return to The Chapel. Debi Hullinger would return to The Chapel as well. 
 
The Chapel would continue to advise Valleyview, as desired. We would assume the 
former, non-financial arrangement. There would not be any repayment to The Chapel of 
the over $100,000 in financial subsidies. Our relationship would continue to be warm and 
engaging. 

Next Steps  
After the Vision & Town Hall Meeting on March 21, the leaders of The Chapel and 
Valleyview will establish the next steps. We welcome all comments and input. Feel free 
to email Pastor Fletcher. He would love to hear from you and will share your comments 
with the combined leadership teams. 
 
LetÕs conclude this detailed report with words from Pastor Sartarelli: 
 

And so imagine with me the powerful potential that the marriage of Valleyview 
with The Chapel could have years down the road. The great impact of Christ, not 
just on individuals and families, but on Northeast Ohio and even globally. The 
future can be very exhilarating, if one just imagines it through the eyes of Christ 
and of faith! 

 
 


